AGENDA

Showgrounds Advisory Committee

To be held on Tuesday 3 September 2024
At 5:30 pm

Civic Centre, Council Chambers
24 Stuart Highway, Katherine NT 0850

The Chief Executive Officer of Katherine Town Council
hereby provides notice of Showgrounds Advisory Committee
in accordance with Section 97(1) of the Local Government Act 2019
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COMMITTEE - Councillor Peter McDougall -
Chairperson
- Councillor Jeremy Trembath

- Anna Kerwin

- Tim Delaney
- Mark Robertson
- Tia Solloway
- Kylie Leonhardt
- Leanne Bugg
- Annabelle Keith

OFFICERS - Amanda Haigh — Manager Governance and Risk
- Brett Kimpton — Manager Environment and Municipal
- lanna Lalim — Infrastructure and Environment Administration Officer

(Minute Taker)

VISION: MISSION:
Katherine is a place of Together, we will work
opportunities. We effectively today to
celebrate diversity as we shape our exceptional
live, work, learn and grow future tomorrows.
together.

VALUES:

Accepting of diversity
Sense of community

Respect for people,
environment, and culture.

Page:2 of 54



7

P )
‘E‘ 5= E.ATWERLHE AGENDA - Showground Advisory Committee - 3 September 2024

ORDER OF BUSINESS

T ATEENUANCE......ceeeeee ettt et e e e e et e e e e e e s e s e e e e e e e e e aaeas 4
IR I o (=TT o PP PTPPPRPPR 4
I Y o o] [0 To |1 PP PPPT R POPUPPPPPPRN 4

2 0pening Of the MEELING ....ccooi e e e e e e e e e e e e e e e e e e ann 4

3 Declaration Of INtErest.... ... 4

4 Confirmation of Previous MINUEIES ... 4

4.1 Minutes of the Katherine Showgrounds and Multi-Purpose Advisory Committee Meeting 2

VY 2023 ...ttt ettt e, 4

5 Business Arising from Previous MINUEES ... 9
T I ed [0 T VT o F= £~ 9

6 IteMS TOr DISCUSSION ...t e e e e e e e e e e e e aas 11

6.1 Review of Terms of Reference - Showgrounds and Multi-Purpose Centre Advisory

(70 0210111 (== RPN 11

6.2 General Update - Showgrounds, Katherine Town Council - 28 August 2024....................... 21
6.3 Reserve Master Plan - Katherine Showground and Multi-Purpose Centre ..............cccccoe... 24

7 Committee Member BUSINESS.........coiiiiiiiiiiee e 54
8 Closure of the MEEtiNg........ccoo oo e e e e e e e e e e e 54

Page:3 of 54



‘rﬁaﬂ— KATHERINE AGENDA - Showground Advisory Committee - 3 September 2024
-

== TOWN COUNCIL

1 ATTENDANCE
11 PRESENT

1.2 APOLOGIES

2 OPENING OF THE MEETING

3 DECLARATION OF INTEREST

Members Disclosure Conflict of Interest

Committee Members must declare any conflicts of interest in accordance with the Council’s Conflict-of-
Interest Policy. A copy of this policy can be downloaded from www.katherine.nt.gov.au or obtained by
emailing records@ktc.nt.gov.au

4 CONFIRMATION OF PREVIOUS MINUTES

4.1 MINUTES OF THE KATHERINE SHOWGROUNDS AND MULTI-PURPOSE ADVISORY
COMMITTEE MEETING 2 MAY 2023

Report Type: For noting

Attachments: 1. Minutes of the Showgrounds and Multi-Purpose Advisory Committee Meeting 2
May 2024 [4.1.1 - 4 pages]

Recommendation

That Council confirm the minutes of the Katherine Showgrounds and Multi-purpose Advisory Committee
held on 2 May 2023 as a true and accurate record.
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KATHERINE SHOWGROUNDS AND MULTI-PURPOSE ADVISORY
COMMITTEE MEETING
TUESDAY 02 MAY 2023 AT 5.30PM, CIVIC CENTRE

>

KATHERINE

TOWN COUNCIL

WELCOME

MINUTES

Meeting opened at 5.30 pm.
Welcome from Mayor to all the members and their clubs present.

In Attendance:
Amanda Kingdon
Brendan Pearce
Mark Robertson
Kylie Leonhardt
Anna Kerwin

Tia Solloway
Rodney Hoffman
Shannon Jackson

APOLOGIES
Virginya Boon
Melinda Wheelan
Tim Delany
David Flood

KTC Elected Member Chair and minute taker
KTC Director Infrastructure & Environment
Katherine Dirt Kart Club

Australian Stockhorse Society

Katherine District Show Society

Turf Club

Turf Club

AFLNT

KTC Infrastructure and Environment Operations Manager
Katherine Rope and Barrel Club

Katherine Camels

Blue Eagle Muay Thai

CONFIRMATION OF PREVIOUS MINUTES
Moved: Kylie Leonhardt/ Tia Solloway

That the minutes from the Katherine Showgrounds and Multi-Purpose Advisory Special
Committee meeting held on 8 March 2023 be confirmed as a true and accurate record.

Carried: 5/0

BUSINESS ARISING FROM PREVIOUS MINUTES

Follow ups:

e Blue Eagle Muay Thai power outage query

- KTC advised Pedro is still doing electrical checks

o Katherine Dirt Kart Club asked about usage contribution.
All user groups have submitted and will be processed to issue invoices according to
days of usage by each group. It will be a flat rate.

GENERAL BUSINESS

Report from user groups

Katherine Dirt Kart Club

Fire breaks have been delayed due to rain. It has been hard to get a tractor/ slasher.
Mark has done some ride on mowing work. There are a lot of weedy overgrowth and
suggested spraying needs to be done.

ATT: 4.1.1 Minutes of the Showgrounds and Multi-Purpose Advisory
Committee Meeting 2 May 2024
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TUESDAY 02 MAY 2023 AT 5.30PM, CIVIC CENTRE
KATHERINE

TOWN COUNCIL

MINUTES
KDKC raised the question if DIPL contractors to do some slashing?

Katherine District Show Society

Light poles (20mtre high) have not arrived therefore, project has been delayed. PAWA
saying ETA 2 weeks as they are coming from Perth.

As campdraft end of this month we will need to put other things in place re lighting and
safety barriers.

Community Benefit Fund requires acquittal by 30 June. We are submitting proof of
delay to extend acquittal date.

Australian Stockhorse Society

Event at the end of May. Two events with youth clinic sessions in June have been
cancelled as no safety barriers have arrived.

Turf Club

No recent break-ins. Glass doors have been ordered and have not arrived yet. Will be
boarded up.

Have organized and tidied up around inside of track.

Clean up needed in Buntine Pavillion is still a mess.

A liquor license has been approved. New sand is looking good hauled in last year.

KTC advised electrical work has been completed. The flow and pressure tests have
been resolved, but the tagging has wrong wording on them and not meeting

Australian standard. This will need to be updated before being able to use Pavillion for
event.

AFLNT
Shannon has just arrived and is looking forward to the role.
Have observed many lights needing replacement.

Action item agreed: Shannon to submit a list of light poles that need bulb replacements
to Infrastructure & Environment.

Started competition last weekend which was a little difficult with Christian Convention
event. There was one complaint of intoxication of AFL member of public.

Shannon has a security background and will be able to respond to safety and security
issues in the right way.

A temporary scoreboard is being obtained which will be in a trailer and run by a
generator. The current scoreboard has not been working well for over a year.

A robotic line marker has been hired that is very efficient and effective, saving a lot of
manpower.

This weekend will have 6 teams playing Friday night and all-day Saturday. It is
expected to be full on.

Mark asked if security will be in attendance and concerned about the rubbish and anti
social behavior.

Shannon advised that after finals behavior last year, that an E point system should be in
place to give incentive to encourage good behavior. Police have also been
informed of the event.

ATT: 4.1.1 Minutes of the Showgrounds and Multi-Purpose Advisory
Committee Meeting 2 May 2024 Page:6 of 54
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4 TUESDAY 02 MAY 2023 AT 5.30PM, CIVIC CENTRE

KATHERINE
TOWN COUNCIL

MINUTES

5.1 General Discussions:

Anna requested a fence replacement due to ongoing damage creating holes in wire
fencing from Showgrounds entry gate around to Golf side.

Recommendation for Council

The chain mesh fence to be replaced between Golf Club, from behind rodeo yard and
barb wired fence to Showgrounds entry gate leaving pedestrian gate in fence line to
Golf club side.

Motion moved by Anna 2nd Kylie All agreed.

6. ACTION LIST
Refer to table for updates, completions, and new items.

7. OTHER BUSINESS

e A crane is hired for electrical light repairs. Oval 2 is LED the others not upgraded.
Hot water is an issue when large events go on and Anna receives many complaints.
Users need to time their showers. The cost will be high to increase hot water
infrastructure.

e Members are concerned about the Flood levee plan for the South side.

KTC advised it is planned to run alongside the Victoria Highway to Murphy Street entrance
which will reduce car parking on the road corridor opposite showground entrance. Project to
start June/July this dry season.

8. DATE OF NEXT MEETING

4 July 2023

9. MEETING CLOSE
The meeting was closed at 6:30 pm

ATT: 4.1.1 Minutes of the Showgrounds and Multi-Purpose Advisory
Committee Meeting 2 May 2024 Page:7 of 54
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‘ % COMMITTEE MEETING
4 WEDNESDAY 02 MAY 2023 AT 5.30PM, CIVIC CENTRE

eI
MINUTES
MEETING ACTION ITEM BESHONSIELE STATUS / COMMENTS
OFFICER
DATE
2/05/23  |Fence on Golfy border to be replaced I&E
2/05/23  [Tree maintenance needed especially with the Gum trees I&E
2/05/23  |Replace oval light bulbs not working I&E 2.05.23 Awaiting list from Shannon
1&E = KTC Infrastructure & Environment Services C&S = KTC Community Services

ATT: 4.1.1 Minutes of the Showgrounds and Multi-Purpose Advisory
Committee Meeting 2 May 2024 Page:8 of 54
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5 BUSINESS ARISING FROM PREVIOUS MINUTES
5.1 ACTION UPDATE

Report Type: For noting

Attachments: 1. Action Register - Showgrounds and Multi-Purpose Advisory Committee Meeting 2
May 2023 [5.1.1 - 1 page]

Officer Recommendation

That the Showgrounds Advisory Committee receive and note the Action update.
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6 ITEMS FOR DISCUSSION

6.1 REVIEW OF TERMS OF REFERENCE - SHOWGROUNDS AND MULTI-PURPOSE CENTRE
ADVISORY COMMITTEE

Author: lanna Lalim, Administration Officer

Authoriser: Ingrid Stonhill, Chief Executive Officer

Report Type: For decision

Attachments: 1. Terms of Reference - Showgrounds and Multi Purpose Advisory Committee [6.1.1 -
3 pages]

2. Advisory Committee Policy - Effective October 2022 [6.1.2 - 5 pages]

Officer Recommendation

1. That the Showgrounds Advisory Committee receive and note the Terms of Reference for the
Showgrounds and Multi-Purpose Centre Advisory Committee.

2. That the Committee recommend the following amendments to the Terms of Reference for the
Showgrounds and Multi-Purpose Centre Advisory Committee:

a.
3. That the Committee resolves to meet quarterly rather than bi-monthly.

Purpose of Report

To allow this Committe to review its Terms of Reference (TOR), make recommendations to Council
regarding revision of these Terms, and therefore inform the next review of this policy, due on 1 November
2024.

Strategic Plan

1. STRONG LEADERSHIP - 1.1 Strong Leadership - Lead a strong local democracy with a community that is
actively engaged in Katherine’s strategic direction.
1.1.2 Ensure strong internal governance with updated policies and procedures in place.

Municipal Plan

1.1.2.3 Ensure compliance with other legislation applicable to Council
1.2.2.2 Improve Council advisory committees' governance compliance with their Terms of Reference (ToR)
3.1.2.1 Ensure conformance with advisory committee Terms of Reference requirements

Background

The Terms of Reference which govern the Showgrounds Advisory Committee, and its meetings, are due for
review on the 1 November 2024. Thus, the Committee is asked to provide recommendations to Council for
its revision, particularly to better facilitate the activities of the Committee.

Discussion

Quorum has not been achieved at a Showgrounds Advisory Committee meeting since 2 May 2023. The
Advisory Committee Policy, which governs the Terms of Reference, requires Council’s advisory committees
to meet at least four times per annum, allowing strategic advice to Council. Nil meetings have been held in
2024.

Within the current TOR the following are not being adhered to. The Committee are requested to provide
guidance on any change required:

e The provision requiring the Committee to include one [registered community organisation
representative] under the age of 25 years.

6.1 Page:11 of 54
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e The section stating that “[in] the event the Chairperson is unable to attend a meeting, the
Chairperson shall nominate an acting chair for that meeting”, noting that the Advisory Committee
Policy stipulates a chair be selected via voting by present members.

Consultation Process

There was no consultation process required for this report.

Policy Implications

The Showgrounds and Multi-Purpose Centre Advisory Committee Terms of Reference state that the
Committee must include members of certain demographics. This information is not formally collected and
therefore this provision is not assessed as being met.

The Terms of Reference also state that the Committee will convene at a minimum of four times per annum,
this provision was not met with validity in 2023, and nil meetings have been held in 2024.

The Advisory Committee Policy includes a provision stating “[the] Committee may co-opt additional
members on a temporary basis for specific matters.” The current TOR do not include this.

Budget and Resource Implications

Within current service delivery budget and resource.

Risk, Legal and Legislative Implications

As per the Advisory Committee Policy, the Terms of Reference for the Showgrounds and Multi-Purpose
Centre Advisory Committee must be approved by resolution of Council — and therefore any revisions to
these Terms must be so approved.

Environment Sustainability Implications

There are no environmental sustainability implications.

Council Officer Conflict of Interest

We the Author and Approving Officer declare we do not have a conflict of interest in relation to this matter.

6.1 Page:12 of 54
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6.2 GENERAL UPDATE - SHOWGROUNDS, KATHERINE TOWN COUNCIL - 28 AUGUST 2024

Author: lanna Lalim, Administration Officer
Authoriser: Ingrid Stonhill, Chief Executive Officer
Report Type: For noting

Attachments: Nil

Officer Recommendation

1. That the Showgrounds Advisory Committee receive and note:

a. The report containing major changes and challenges to the Showgrounds since its last
meeting 2 May 2023.

b. The report containing Council publications for the new financial year 2024/2025 including
its Municipal Plan and Fees and Charges.

¢. Thereport of Council’s recently launched platforms aimed at promoting community
engagement and providing information about its facilities, including the Showgrounds.

2. That the Committee support the proposal submitted by ASHS (Australian Stock Horse Society) for a
new commentary box and storage shed to be installed at the Showgrounds Campdraft arena
(submitted for CBF grant).

Purpose of Report

To provide the Committee with an update about matters concerning the Showgrounds as unfolded since
the Committee’s last meeting 2 May 2023.

Strategic Plan

1. STRONG LEADERSHIP - 1.1 Strong Leadership - Lead a strong local democracy with a community that is
actively engaged in Katherine’s strategic direction.
1.1.3 Improve transparency around issues affecting the community.

3. SPORTS AND CIVIC EVENTS - 3.1 Sports and Civic Events - Provide sporting infrastructure and
appropriate events to encourage community connectedness.

3.1.2 Improve participation in user advisory groups and improve coordination of these groups on Council
land.

Municipal Plan

1.5.5.2 Promote Katherine Life as a resource for people considering investing and living in Katherine
3.1.2.2 Work with all users to ensure maximum utilisation of facilities

Background

During The Ordinary Meeting of Council held on 27 August 2024 the membership nominations of Leanne
Bugg (AFLNT) and Annabelle Keith (Katherine Rope and Barrel Club Inc) were approved. This is the first
Showgrounds Advisory Committee meeting welcoming these members and the first held since 2 May 2023.

In the period since several developments have occurred at the Showgrounds, we have entered a new
Financial Year, and Council has launched three platforms to promote community engagement and provide
information: including about the Showgrounds facilities.

Particularly, this month ASHS approached Council with a proposal for a new commentary box and storage
shed at the Showgrounds campdraft arena. ASHS are submitting this proposal in application for CBF grant
funding with a letter of support from the Mayor.

Discussion

6.2 Page:21 of 54
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Showgrounds Major Updates and Challenges

Conservation Efforts for Finch Nesting Habitat

In December 2023 Council received correspondence advising that the Showgrounds parking/drain area acts
as a habitat for multiple rare birds, particularly finch species. After Christmas last year a fence was installed
to discourage activities that might threaten the birds and mowing has been restricted to the dry season.

During the 2024 Katherine Show this area was opened up to allow accessibility for the event, and with the
wet season approaching (understood as the main breeding time for these species) actions to protect the
bird breeding area are being revised.

New Years Storm Emergency Works

Following the New Year’s storm, emergency works were necessary at various facilities including the
Showgrounds — reports include major arboreal works, damage to the racecourse barrier and the Buntine
Pavilion Roller doors. Multiple large trees at the hill overlooking the rodeo arena were removed due to
damage or having fallen down during the storm.

Installation of New Bore

Prior to 2024’s dry season the Showgrounds ‘big bore’ lost function. This bore was responsible for irrigation
of multiple areas of the Showgrounds and particularly the AFL Oval. In April a new bore was drilled and
capped, later the bore was re-equipped and connected again to the AFL Oval. This bore is connected to the
Rotary area lawns and will soon provide irrigation to the Polo field.

The period during installation proved challenging, especially since AFL was in season, with several methods
attempted for manually irrigating the AFL Oval.

Fires

Numerous Fires occurred at the Showgrounds during this period and notably the racecourse centre was
burned preceding the 2024 Katherine Show.

Vandalism

Along with other Council facilities the Showgrounds experienced multiple counts of vandalism. This
includes holes cut into the front fence, attempted break-ins, and damage caused to ablution blocks —
particularly the Campdraft toilet block. The door locks at this facility have been repaired multiple times,
cubicle doors torn down and replaced, with breakages of other appliances.

Fence upgrade

Sections of the front fence were replaced in July 2024, and as per the action update, a request for quote
has been sent out to replace a substantial section of fence spanning from Murphy Street entrance to the
Katherine Country Club border.

Demolition of Parks and Wildlife Pavilion

In July 2024 the Department of Lands and Planning organised demolition of the Parks and Wildlife Pavilion,
including concrete foundation, due to severe structural damage. This removal occurred just before the
2024 Katherine Show and the dirt exposed was incorporated as a scarecrow patch during the event. This
area is still bare, but irrigation has been installed to encourage lawn growth to match the Oval spectator
surrounds.

Katherine Town Council publications released for the new Financial Year 2024/2025

Municipal Plan 2024/2024

Katherine Town Council’s action plan on the services, programs, events, facilities, and infrastructure Council
will deliver and maintain for the community in 2024/2025. This plan also contains Council’s annual budget.

https://www.katherine.nt.gov.au/Profiles/katherine/Assets/ClientData/Documents/Municipal Plan/Munici
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pal Plan 2024-25 WEB.pdf
Fees and Charges 2024/2025

https://www.katherine.nt.gov.au/documents/561/fees-and-charges-20242025

Engagement and Informational Platforms — Launched 2024

Your Say Katherine

It’s here that you can have your say on Council projects affecting our community. Give us feedback or share
your knowledge and experiences. Your voice is important to help us make better decisions.

https://www.yoursaykatherine.com.au/

Katherine Life
Council have created this interactive tool to streamline essential information for new residents.

https://katherinelife-liveability.bubbles.orbviz.com/public/custom-71ac567025a049fb9aa3610c9d5588c5

Know Your Council

https://ktc-2023-24.bubbles.orbviz.com/public/sa-
500c3da920484364/Infrastructure%20and%20Environment

Consultation Process

There was no consultation process required for this report.

Policy Implications

There are no policy implications resulting from the decision.

Budget and Resource Implications

Within current service delivery budget and resource.

Risk, Legal and Legislative Implications

There are no risk, legal and legislative implications.

Environment Sustainability Implications

There are no environmental sustainability implications.

Council Officer Conflict of Interest

We the Author and Approving Officer declare we do not have a conflict of interest in relation to this matter.
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6.3 RESERVE MASTER PLAN - KATHERINE SHOWGROUND AND MULTI-PURPOSE CENTRE

Author: lanna Lalim, Administration Officer
Authoriser: Ingrid Stonhill, Chief Executive Officer
Report Type: For noting
Attachments: 1. Katherine Show Grounds Reserve Master Plan - Final - 2018 - 6 October 2018 [6.3.1
- 20 pages]
2. Site Plan - Ashford Group Architects - Katherine Showgrounds Masterplan - 4 Apr
2019 [6.3.2 - 8 pages]

Officer Recommendation

1. That the Showgrounds Advisory Committee receive and note the Katherine Town Council Master
Plan for the Katherine Showgrounds and Multi-Purpose Centre — Draft V1.

2. That the Committee confirm their approval of the Master Plan draft for Council’s review.

Purpose of Report

To request that the Showgrounds Advisory Committee review and confirm their approval of the Master
Plan for the Katherine Showgrounds and Multi-Purpose Centre — Draft V1.

Strategic Plan

3. SPORTS AND CIVIC EVENTS - 3.1 Sports and Civic Events - Provide sporting infrastructure and
appropriate events to encourage community connectedness.
3.1.3 Develop key sporting infrastructure such as an all-weather/multipurpose sports arena.

3. SPORTS AND CIVIC EVENTS - 3.2 Brand Identity - Develop and implement a brand identity that is
uniquely Katherine’s
3.2.1 Craft Katherine’s personality and identity by playing to our strengths.

4. GROWTH AND SUSTAINABILITY - 4.1 Better Infrastructure - Identify infrastructure in need of upgrading,
potential for new infrastructure, and develop long-term plans to anticipate opportunities for better
infrastructure.

4.1.3 Review Council’s available land to consider potential utilisation opportunities.

4.1.4 Investigate an all-weather multipurpose facility.

Municipal Plan

2.1.2.1 Assess the condition of public amenities throughout Katherine and implement remediation where
required

2.2.1.1 Secure funding for the Katherine Sports Precinct expansion to include AFL field, Conference and
Evacuation centre, improved gym facilities and undercover sports courts

2.2.3.1 Provided a continually developing calendar of free and accessible community events that cater for
our diverse community

3.1.2.1 Ensure conformance with advisory committee Terms of Reference requirements

3.1.2.2 Work with all users to ensure maximum utilisation of facilities

3.1.3.1 Incorporate indoor sports facilities in the design of the proposed multipurpose sports and
recreation precinct

4.1.4.1 Funding for the multipurpose sport and recreation precinct expansion to include AFL field,
conference and evacuation centre, improved gym facilities and undercover sports courts

Background

The 2021 Master Plan was developed with community members, user groups — sporting, show, and event —
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the Committe and Council, and is part of the larger Katherine Town Council Sport and Recreation Master
Plan. It is intended to guide strategic planning to allow optimal use of the Showgrounds as a Precinct of
recreational, cultural, and sporting activities.

Discussion

The Showgrounds Advisory Committee is requested to confirm their approval of the 2021 Master Plan draft
to advise Council on this vision for the Showgrounds as a Precinct.

Consultation Process

There was no consultation process required for this report.

Policy Implications

There are no policy implications resulting from the decision.

Budget and Resource Implications

Within current service delivery budget and resource.

Risk, Legal and Legislative Implications

There are no risk, legal and legislative implications.

Environment Sustainability Implications

There are no environmental sustainability implications.

Council Officer Conflict of Interest

We the Author and Approving Officer declare we do not have a conflict of interest in relation to this matter.
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7 COMMITTEE MEMBER BUSINESS

8 CLOSURE OF THE MEETING
The next Showgrounds Advisory Committee will be held on XXXEnterDayDateMonthYearXXX.
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