CORPORATE - POLICY AND GOVERNANCE GOVERNANCE
11.3 GOVERNANCE
POLICY The purpose of this policy is to define the manner in which the

Council will undertake its governance and responsibilities in
the Town of Katherine.
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The Council has adopted this policy setting out the objectives that it
aspires to achieve within its area. Where Council commits to
achieving standards or requirements, which are not imposed upon it
by statute, its commitment is to endeavour, within resource
allocation, to achieve those standards or requirements.

The contents of and the commitments that Council makes in this
policy are not intended to be and should not be interpreted to be any
more that a statement of the Council’s general position in relation to
those matters, and to facilitate its aspirations wherever it is
reasonable to do so.

Council is responsible for the peace, order and good government.
Council is demaocratically elected to represent its local community

Council, as Local Government and a sphere of government, must be
accountable and responsible to its community.

Council has a role to enhance community identity and community
spirit.

All members of the community have a right to participate in local
affairs.

Access to Council’s services, programs or facilities, and to those of
any other organisations to which it provides facilities or funding,
should be provided without prejudice.
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The concept of ecologically sustainable development is integral to all
decision making.

This policy accords with the Declaration on the role of Local
Government, endorsed by Councils at the 1997 National General
Assembly of Local Government, which states:

“Local Government can provide good governance for its community
by: being fully informed on local issues; considering all aspects of
environmental, economic and social consultation; and balancing
competing claims and interest openly, fairly and sympathetically”.

Specifically, this policy is guided by the belief that the principle role
of a council is:

a) to act as a representative, informed and responsible
decision-maker in the interests of its community; and

b) To provide and coordinate various public services and
facilities and to develop its community and resources in a
socially just and ecologically sustainable manner; and

c) To encourage and develop initiatives within its community for
improving the quality of life of the community; and

d) To represent the interests of its community to the wider
community; and

e) To exercise, perform and discharge the powers, functions
and duties of local government under the Local Government
Act and other Acts in relation to the area for which it
constituted.

The Local Government reform process (Territory Wide and
nationally) has provided an opportunity for discussion, debate and
review of the roles and responsibilities of Local Governments in
serving their communities. This policy reaffirms Council’'s
commitment to promoting open, accessible and responsible
government and to advocating on behalf of the community it serves.

To promote accessible, responsible and accountable government for
the Town of Katherine.

Council will perform an active role in governance by:

e Providing strong civic leadership in setting direction and
focus for the community;
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¢ Promoting a positive community spirit and identity;

¢ Involving the community in setting directions for the Council
area,;

e Addressing community needs within available resources; and
e Facilitating and coordinating local efforts and resources

Council will cooperate at a regional scale to address issues affecting
adjoining communities, or communities with similar interests.

Council aims to strengthen its relations with the Local Government
Association and other spheres of government and to collaboratively
implement initiatives, which involve the Council area.

Council will support the community through the provision of services,
infrastructure, facilities, advice and expertise, community grants and
any other resource that is available and approved for use by
Council.

Council will encourage community participation in involvement in
civic affairs.

Council will undertake appropriate forms of consultation with the
community to identify preferred directions for the Council area.

Council will have regard to local community values.

Council will be sensitive to the needs, interest and aspirations of
individuals and organisations which have an interest in the Council
area.

Council will promote tolerant and cohesive communities, based on
the respect of the values of individuals that make up the community.

Wherever possible Council will exercise its powers and apply
Commonwealth and Territory laws in a manner, which reflects local,
needs.

Council will establish and implement local By-Laws in accordance
with its powers as stated in the Local Government Act. Similarly,
Council will implement its order making powers to address issues of
public nuisance, safety and amenity, as provided for in the Local
Government Act. Council will adopt strategies, codes and
conventions where they are complementary to, or assist with,
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achieving local strategic directions.

Council will represent community interests to other spheres of
government, their agencies and the broader community.

Council will promote the Town of Katherine at regional, Territory,
national and international levels where consistent and appropriate to
the achievement of the Town’s strategic directions.

Council will inform the community of proposals or directions under
consideration, Council decisions and processes.

Council will apply appropriate communication strategies which
ensure all members of the community have the opportunity to
participate in local affairs.

Council will have regard for relevant legislation in determining the
terms and conditions under which it will make available any
information contained in its databases.

Council will be responsive to community needs and exercise good
financial management through ongoing review of its policy
directions, resource allocations, strategies and service delivery.

Council will seek to provide or facilitate others to provide services,
where there is no comparable service in the area, and where a
demonstrated community need exists.
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