
 

 

 

 

 

  

 

 

 

 

LATE AGENDA 

 

 Ordinary Meeting of Council  

 To be held on Tuesday 22 July 2025  

 At 12:00 pm  

 Civic Centre, Council Chambers  

 24 Stuart Highway, Katherine NT 0850  

   

 The Chief Executive Officer of Katherine Town Council  
hereby provides notice of the Ordinary Meeting of Council 

in accordance with Section 92 of the Local Government Act 2019 
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17 LATE REPORTS OF OFFICERS 
17.1 KATHERINE VISITOR INFORMATION CENTRE - FUNDING AND REPORTING - JAN - JUNE 

2025 

 
Author: Rhett English, Manager Community Relations 
Authoriser: Ingrid Stonhill, Chief Executive Officer 
Report Type: For decision 
Attachments: 1. KVIC - Total Sales and Door Count Data Jan- Jun 2025 [17.1.1 - 1 page] 

2. KVIC - Profit and Loss Report Jan- Jun 2025 [17.1.2 - 1 page] 
3. KVIC - Funding Agreement and Reporting Jan- Jun 2025 [17.1.3 - 1 page] 

  
    

Officer Recommendation  

That Council endorses the six-month report on Katherine Visitor Information Centre Operational Funding.  

Purpose of Report 

To inform Council of our compliance and funding requirements. 

Strategic Plan 

1. STRONG LEADERSHIP - 1.2 Partner in progress - Provide strategic leadership on economic development 
issues to promote Katherine’s reputation and improve business confidence. 
1.2.1 Foster strong relationships with Territory and federal governments to ensure coordination and 
support for economic development initiatives affecting Katherine at the local level and in the Big Rivers 
Region. 
 
1. STRONG LEADERSHIP - 1.4 Enhance Customer Experiences - Deliver positive customer experiences for 
visitors and residents. 
1.4.1 Continually improve services and our tourism offerings. 
1.4.3 Enhance customer experiences at our Visitor Information Centre. 
 
4. GROWTH AND SUSTAINABILITY - 4.2 Lead with Best Practice - Lead by example and set a high 
benchmark. 
4.2.4 Be prudent with our financial management for stronger returns for ratepayers and sustainable long-
term finances with current risk management practices current at all times. 

Municipal Plan 

1.1.2.2 Ensure compliance with local government legislation 
1.4.1.1 Continued collaborative partnership with Tourism Top End and the Top End Visitor Information 
Centre 
4.2.4.1 Comply with legislative requirements - Applications of AASB, NT Local Government Act 2019, 
Australian Taxation legislation and reporting requirements 

Background 

The Katherine Visitor Information Center (KVIC) is funded through the Visitor Information Services 
Partnership Program, with this funding being for supportive operations at the KVIC. The attached report is 
for the six months of January-June 2025 based on the required performance measures of the dashboard 
template, including door count, number of bookings, and profit and loss for the visitor centre. 

 

Discussion 
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The KVIC delivered strong performance outcomes for the January to June 2025 reporting period under the 
NT Government’s Visitor Information Services Partnership Program. The Centre achieved a total booking 
value of $472,418.96 (including $95,557.18 in online bookings) and recorded 26,588 walk-in visitors, 
reflecting positive momentum as the region enters the peak tourism season. Financially, the VIC generated 
$259,712.18 in total income—including $168,645.95 in NT Government operational funding and $58,404.11 
in commission earnings—while maintaining operating expenses at $146,184.68, resulting in a healthy net 
profit of $113,527.50. This performance highlights the VIC’s ongoing contribution to local tourism 
promotion, efficient financial management, and its alignment with Council’s strategic objectives for 
economic development. 

Consultation Process 

There was no consultation process required for this report.  

Policy Implications 

There are no policy implications resulting from the decision.  

Budget and Resource Implications 

There are no budget and resource requirements. 

Risk, Legal and Legislative Implications 

There are no risk, legal and legislative implications.  

Environment Sustainability Implications 

There are no environmental sustainability implications.  

Council Officer Conflict of Interest 

We the Author and Approving Officer declare we do not have a conflict of interest in relation to this matter.
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