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	Group Manager Infrastructure and Environment

	Department:
	Infrastructure and Environment

	Business unit:
	Infrastructure and Environment

	Reports to: 
	Chief Executive Officer

	Position level:
	Contracted

	
	

	Position context

	This position reports directly to the Chief Executive Officer and is responsible for leading the Infrastructure and Environment department. The Department is accountable for a broad portfolio including Infrastructure (projects, assets and engineering) and Environmental services (rangers, airport operations, sustainability, waste management, depot, aquatic centre, cemetery and emergency response). Key functional areas include the delivery of capital projects and major infrastructure (buildings and roads), parks/gardens and open spaces, Airport operations, Waste Management Facility, By-Law compliance, and the management of tenders, contracts and procurement associated with Infrastructure works. This role provides strategic and operational leadership to ensure the effective delivery of services in alignment with Councils strategic objectives, policy, budget, asset management plans and statutory requirements.
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	Our Vision
Katherine is a place of opportunities. We celebrate diversity as we live, work, learn and grow together.
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	Our Mission
Together, we will work effectively today to shape our exceptional future tomorrows.
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	Our Values
· Accepting of diversity
· Sense of community
· Respect for people, environment and culture




	About the role 

	Position’s key responsibilities
	1. Strategic Leadership 
· Provide high-level strategic advice to the Chief Executive Officer, Council, and Executive Leadership Team on infrastructure, assets, environment, sustainability, and municipal operations.
· Lead the development, implementation, and review of strategic plans, policies, programs, and initiatives relating to infrastructure, asset management, waste management, environmental sustainability, and operational service delivery.
· Contribute to Council’s long-term financial sustainability, strategic asset planning, capital works prioritisation, and funding strategies.
· Collaborate with Managers and employees across the Infrastructure and Environment Department to achieve Council’s strategic objectives, organisational vision, and service delivery outcomes.
· Promote a positive public image of Council through professional leadership, community engagement, and effective stakeholder relationships.
2. Infrastructure & Asset Management
· Oversee the planning, delivery, and maintenance of Council’s infrastructure assets, including roads, drainage, buildings, public spaces, airport, cemetery, parks and gardens, waste facilities, and utilities where applicable. 
· Develop, recommend, and implement the Future Capital Works Program. 
· Ensure effective asset management systems, lifecycle planning, and performance reporting are maintained. 
· Manage the Council’s plant and motor vehicle assets and their replacement in accordance with policy, budget, and future works demands. 
· Create, develop, manage, review, and update Council’s Asset Management Plans (AMPs) in conjunction with the Executive Management Team. 
· Lead major capital works projects ensuring delivery on time, within budget, and to appropriate quality and safety standards. 
· Accountable for the Council’s road and roads assessment database. 
· Oversee building maintenance, repairs, depot operations, and associated infrastructure activities.
3. Environment & Sustainability
· Lead environmental management, sustainability initiatives, and regulatory compliance activities. 
· Develop and implement a contemporary Waste Management Strategy and supporting strategic business plan for the Katherine Municipality in collaboration with the community working group. 
· Provide effective leadership and development of the Waste and Environment Section, including setting and monitoring outcomes for individuals and teams to achieve best-value service delivery. 
· Ensure Council meets its statutory obligations relating to environmental protection, climate adaptation, and natural resource management. 
· Promote environmentally responsible practices across Council operations and projects. 
· Oversee operations at the Depot, Waste Management Facility, and Airport, including the management of maintenance and operational activities. 
· Oversee and manage the Waste Management Facility closure and commissioning of any future facility developments. 
4. Governance, Risk & Compliance
· Ensure compliance with relevant legislation, standards, policies, Council resolutions, and procurement requirements. 
· Maintain knowledge of obligations and developments regarding the Local Government Act 2008, Regulations, and associated legislation relevant to the role. 
· Identify, manage, and mitigate operational, financial, reputational, and safety risks across the department. 
· Prepare high-quality reports, Council reports, financial acquittals, grant reporting, tenders, and briefings for Council, Committees, and Executive Leadership. 
· Manage funded projects and ensure reporting and acquittal requirements are met within required deadlines. 
· Prepare and coordinate tenders, quotations, procurement activities, and contractor management processes. 
· Attend meetings of Council and contribute to the organisation’s governance functions. 
5. People & Performance Management
· Lead, mentor, and develop Managers and employees within the Infrastructure and Environment Department. 
· Foster a positive, inclusive, and high-performing workplace culture focused on safety, accountability, collaboration, and continuous improvement. 
· Manage human resources within the department, including performance management, workforce planning, and staff development. 
· Ensure Workplace Health and Safety obligations are met, promoted, and monitored across all operations. 
· Set high standards and provide leadership across the Infrastructure and Environment Department to maintain a safe workplace free from accidents, incidents, and hazards. 
6. Budget & Financial Sustainability
· Contribute to the preparation of annual budgets, budget reviews, long-term financial planning, and strategic financial sustainability initiatives. 
· Prepare and manage budgets, forecasting, financial reporting, grant funding, acquittals, and operational plans relevant to the department. 
· Monitor and control expenditure against approved budgets for areas under the control of the Group Manager Infrastructure and Environment. 
· Support the identification and pursuit of external funding opportunities and grant programs. 
7. Stakeholder & Community Engagement
· Represent Council in dealings with government agencies, contractors, community groups, Traditional Owners, industry representatives, and other stakeholders. 
· Build and maintain productive partnerships to support infrastructure and environmental outcomes. 
· Promote a favourable public image of Council’s personnel and operations. 
· Ensure community expectations are considered in service planning and delivery. 
· Work collaboratively with other Council employees to deliver high-quality services to the Katherine community and foster positive working relationships. 
8. Other
· Undertake future planning for ongoing town presentation, beautification, and maintenance initiatives within the Katherine Municipality. 
· Participate in on-call duties from time to time as required. 
· Undertake any additional duties reasonably associated with the position, as directed by the Chief Executive Officer.
· Support and contribute to Council’s emergency management, disaster response, recovery, and resilience functions, including participation in emergency planning and operational responses as required.


	Organisational responsibilities
	· Ensure compliance with Workplace Health and Safety requirements. Comply with workplace procedures for risk identification, risk assessment and risk control. 
· Participate in activities associated with the management of workplace health and safety. Identify and report health and safety risks, accidents, incidents, injuries, property damage and mishaps at the workplace. Ensure all works that are undertaken, both by self and Depot staff, are done in a safe and practical manner. 
· Ensure necessary Personal Protective Equipment (PPE) are always being worn. To be responsible for ensuring own safety and health and that of other people in the workplace. 
· Develop and assist in the implementation of the Katherine Town Council EMERGENCY SUB Plan in the event of a disaster.
· Ensure incumbent is dedicated to servicing our community and will listen to and proactively respond to their needs.
· Foster sustainable, honest relationships with the community and stakeholders
· Perform and deliver results that align with organisations strategic direction and serve our community.
· Work in accordance with Council’s Vision and Mission statement

	Level of Responsibility

	Authority & Accountability
	Makes determinative decisions and is accountable under delegated authority. Influences day-to-day and/or strategic direction of a department. May lead development and/or implementation of policy.

	Judgment & Problem Solving
	 Resolution of problems which require analytic reasoning and integration of wide-ranging and complex information. High level of independence in determining direction and approach to issues

	Specialist Knowledge & Skills
	Positions require the application of a range of specialist knowledge and skills, including relevant legislation, policies and other areas of precedent.

	Management Skills
	Application of developed management skills to establish and/or monitor goals and objectives. Manage employees, budgets, work programs or major projects of the employer or a department utilising leadership, evaluation and monitoring skills to facilitate achievement of objectives. Ability to generate innovative approaches to more effectively deploy resources, meet changing circumstances and improve services.

	Interpersonal Skills
	Employees at this level are required to use highly developed interpersonal skills to influence, persuade and/or motivate others to achieve objectives critical to the employer and to resolve conflict

	Qualification & Experience
	Employees require a relevant degree or equivalent and management experience



	Selection criteria

	Essential
	· Demonstrated ability to meet the positions key responsibilities.
· Current NT Driver’s Licence.
· Current Police and Working with Children Clearance.
· Sound written and verbal communication skills.
· Experience in positively engaging a team environment
· Ability to understand various legislations, statutory obligation and Council policies in order to make informed decisions;
· Demonstrated experience and ability to deliver good outcomes; 
· Extensive knowledge and skill gained through on-the-job training;
· Minimum experience of 2 years in similar or related role

	Experience
	· A minimum of two (2) years’ experience in a senior management role with related, similar or relevant duties.
· Demonstrated experience in reading, interpreting and actioning specialised Engineering advice/guidance and incorporating into plans. 
· Demonstrated experience in the maintenance, development and delivery of asset management plans.
· Demonstrated experience in the management of medium sized, multi-functional works division

	Knowledge
	· Working knowledge of local government governance, budgeting and statutory environment. 
· Working knowledge of road construction/road maintenance procedures and principles.
· Working knowledge of human resource development, in particular performance management, staff development and fostering positive working relationships. 
· Working knowledge of sustainable waste management.

	Qualifications
	· Tertiary qualification in business management, and/or engineering, surveying or related engineering/technical field.
· Must possess a current “C” class driver’ licence. 



	ACKNOWLEDGMENTS

	Employee: 
	
	Date:

	Manager/HR: 
	
	Date:

	Financial delegation
	$tba

	Reviewed by:
	Manager, People and Culture

	Review date:
	April 2026

	Approval date:
	

	Approved by:
	CEO
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