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1 PURPOSE 

 

The Katherine Community Safety Action Group (KCSAG) brings people together to improve community safety and 
wellbeing in Katherine. 

It provides a space for the community, Council, Police and government agencies to: 

 share information 

 raise concerns 

 listen to each other 

 work towards practical, local solutions 

The group focuses on connection, communication and shared understanding, not operational decision-making. 

2 OBJECTIVES 

 

The KCSAG will: 

 Provide a safe and respectful forum for community voices 

 Strengthen communication between community, Council, Police and government 

 Share local insights about safety issues and community concerns 

 Help identify practical, community-led ideas to improve safety 

 Support awareness of existing programs, services and initiatives 

COUNCIL POLICY 
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3 SCOPE 

 

The KCSAG is a collaborative working group. 

Its role is to: 

 Share local knowledge and lived experience 

 Highlight community safety concerns 

 Help connect issues to the right organisations or agencies 

 Encourage coordinated responses where appropriate 

The group does not: 

 Make operational decisions 

 Direct Council, Police or government agencies 

 Influence legislation or by-laws 

 

4 HOW THE GROUP WILL WORK 

 

The group will take a practical approach, based on: 

 Community feedback 

 Local knowledge and lived experience 

 Information shared by Council, Police and other agencies 

Where helpful, data or information may be provided by agencies to support discussions. 
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5 DETAILS 

MEMBERSHIP 

The group will include a mix of community members and key stakeholders (up to 15 people), such as: 

 Residents (including youth, seniors and business representation) 

 KTC Elected Members 

 NT Police (or representative) 

 First Nations leaders 

 Youth and community representatives 

 NT Government representatives 

 Katherine Town Council representatives 

ROLE OF MEMBERS 

 Share perspectives respectfully 

 Listen to others 

 Raise community concerns 

 Contribute ideas and solutions 

 Act in the interests of community safety and wellbeing 

Members do not represent Council publicly unless formally authorised. 

MEETINGS 

 Meetings will be held every two months (or as needed) 

 Meetings will be co-chaired by Councillors 

 Agendas will be simple and focused 

 Key discussion points and actions will be recorded 

Council staff will provide light administrative support. 

REPORTING 

 The group will provide high-level updates to Council as needed 

 Updates will focus on key themes, emerging issues and opportunities 

 The intent is to keep Council informed, not to create heavy reporting requirements 

GUIDING PRINCIPLES 

The KCSAG will operate in a way that is: 

 Respectful 

 Inclusive 

 Collaborative 

 Community-focused 

 Practical and solutions-oriented 

REVIEW 

These Terms of Reference will be reviewed periodically to ensure they remain useful, relevant and easy to apply. 



4 | P a g e  
 KATHERINE COMMUNITY SAFETY ACTION GROUP - TERMS OF REFERENCE 

 

6 ASSOCIATED POLICIES/DOCUMENTS 

Privacy Policy  

Confidential Information Policy  
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